
Mission Performance Review 

• What it is

– A powerful tool, that allows leaders to report on progress towards the 

execution of their Missions, in a fact based, action oriented manner

• Why it is important
– Provides a consistent framework to work through what are the real insights surrounding the facts.

– Based on those insights, clear actions, support needed, risks and opportunities are identified and acted upon

• How we do it

– Our consultants help drive monthly or quarterly ‘Mission Performance Reviews’ ensuring  the discipline and rigor of the process and team  performance


